THE GREAT WAR, 1918

Douglas pointed out that what was wrong was not Cough's
generalship but the fact that the War Cabinet had so
weakened the forces and failed to make adequate arrange-
ments for keeping the divisions up to strength that there
were not enough men to withstand the German assault* He
drew attention to the fact that so many troops had been
withdrawn from France that at the beginning of the battle
there were about 100,000 fewer men available than in the
previous year, and that this depleted force had been attacked
by a force three times larger than what they had had to face
in the previous year. To these difficulties had to be added the
fact that the Government had ordered the British to take
over more of the French line, so that the depleted troops
were holding fully one-fifth more than they held in the
previous autumn. In spite of Douglas's explanations the
War Cabinet decided that the Commander of the Fifth
Army was at fault and he was therefore brought home.

On the i ith of April Douglas issued his famous "back
to the wall" special order. The German advance had
continued unceasingly and the British troops had been
steadily driven back step by step. The German losses had
been enormous but by sheer pressure of numbersj&ey still
advanced. Hazebrouck and Calais and the other* Channel
ports were threatened and every effort had to be made to
prevent these points falling into the enemy's hands.

Lord Derby replaced Lord Bertie as British Ambassador
in Paris and his place as Secretary of State for War was
taken by Lord Milner. The latter called at Douglas's
headquarters on his way to London to take over his new
appointment.

Douglas was asked by General Foch to relieve four
French divisions in a quiet part of the line with four of the
British divisions that had been tired out with die heavy
fighting so that the fresh French divisions could be used in
the battle area. He agreed to do this, but only on the clear